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https://www.linkedin.com/in/marciosteffen/ 

Indaiatuba, São Paulo, Brazil 
Mobility 

+55 19 99927 5125 
ms@marciosteffen.com 

 
 

EXECUTIVE PRODUCT LEADER 
Product Strategy • Artificial Intelligence (AI) • User Experience (UX) • Customer Experience (CX) • Digital Products 

 

 
SUMMARY 
• Executive product leader with 20+ years of international experience across Brazil, the Middle East (2 years), and Silicon Valley (4 years), 

leading digital products, platforms, and AI-powered innovation. 
• Proven track record owning and scaling AI-enabled digital products in enterprise and high-growth environments. 
• Deep expertise in Generative AI integration and scalable digital ecosystems. 
• Trusted partner to C-level executives and boards, aligning product strategy, experience design, and measurable business outcomes. 
• Native Portuguese, fluent English. 

 
 

EXPERIENCE 
CAPGEMINI Feb 2024 - Dec 2025 
Executive Director of Artificial Intelligence - São Paulo, Brazil 
• Led UX & Front-End Innovation (UX&FEI Global Americas), managing 180+ professionals delivering AI-powered digital products that improved 

client engagement and reduced time-to-market by 25%. 
• Oversaw enterprise-scale programs integrating technologies from Oracle, Google, Microsoft, AWS, Salesforce, ServiceNow, and Pega—

impacting 20+ Fortune 500 clients. 
• Pioneered AI-driven design automation using Google Gemini, OpenAI, and Microsoft Copilot, reducing prototyping cycles by 40% and 

accelerating innovation delivery. 
• Strengthened collaboration between design, AI engineering, and enterprise delivery to scale digital ecosystems across the Americas. 
• Defined strategic AI roadmaps aligned with Capgemini’s innovation agenda and global partnerships. 

MARS INNOVATION LABS Nov 2023 - Feb 2024 
Chief Digital Officer - AI, Innovation & UX Strategy - São Paulo, Brazil 
• Spearheaded cross-industry AI initiatives, guiding multidisciplinary UX and engineering teams from strategy through execution to capture new 

client opportunities. 
• Built and scaled an AI innovation framework that generated BRL 240M in sales pipeline within 3 months, reducing operational costs and 

improving productivity across enterprise clients. 
• Established design-led innovation, integrating Generative AI, data insights, and UX research to accelerate digital transformation. 
• Partnered with leadership teams to align AI strategies with business outcomes, increasing solution adoption and customer satisfaction. 
• Promoted a culture of experimentation and continuous innovation, blending design thinking, automation, and AI ethics. 

 
ORACLE Dec 2017 - Nov 2023 
Head of User Experience Design and Innovation Advisory for Latin America - São Paulo, Brazil 

• Founded and directed Oracle’s first LATAM Innovation Center, enabling over 200 enterprise clients to co-create digital solutions and validate 
business models through immersive experiences. 

• Delivered flagship prototypes including an Amazon Go–style concept store, the world’s first ERP platform in Virtual Reality, and autonomous 
humanoid robots for executive data analysis. 

• Structured a USD 1B+ business pipeline, orchestrating end-to-end innovation programs combining UX design, AI, and immersive VR. 
• Led LATAM’s integration into Oracle’s global innovation ecosystem, strengthening partnerships across North America, EMEA, and APAC. 
• Developed Oracle’s first AI solution for retail, enhancing operational intelligence and real-time personalization across customer journeys. 
• Designed an award-winning AI- and satellite-based agribusiness platform, improving field operation accuracy by 25% using computer vision. 

COGNIZANT Aug 2017 - Dec 2017 
Head of User Experience Design Consultant - São Paulo, Brazil 
• Led the end-to-end UX strategy for a healthcare platform connecting clinics, doctors, and patients into a single digital ecosystem, improving 

patient engagement and reducing service friction by 50%. 
• Project received Best Healthcare Application in Latin America at the GGM GAP Summit 2018 (Abu Dhabi), establishing Cognizant as a regional 

innovation benchmark. 
• Directed cross-functional collaboration between UX, technology, and business units to scale human-centered healthcare solutions. 
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ROCKSPOON INC. Jan 2014 - Aug 2017 
Co-Founder & Head of UX/UI Design - San Francisco, United States 
• Co-founded and led UX, UI, and product design strategy for a Silicon Valley food-tech startup, driving innovation in restaurants. 
• Launched AI-powered POS systems enabling real-time personalization and increasing customer satisfaction by 35% across pilot locations. 
• Implemented real-time kitchen dashboards and multi-channel payment systems, reducing customer wait times by 20%. 
• Mentored engineering teams in lean design processes and product-market fit, positioning the company for early-stage investment. 

OROLIX TECHNOLOGIES Feb 2012 - Jan 2014 
Director of Product Design - Beirut, Lebanon 
• Directed digital product design operations for the Middle East region, managing a multicultural team of 20+ designers and developers. 
• Developed scalable design systems and cross-cultural workflows, improving delivery efficiency by 30% and reducing project lead times. 
• Implemented early AI and ML-driven adaptive interfaces, pioneering intelligent UX personalization in regional entertainment applications. 

 
TERRA NETWORKS – Senior Art Director Lead (São Paulo, Brazil) Mar 2011 - Feb 2012 
NUOVA Senior Art Director Lead (São Paulo, Brazil) May 2010 - Apr 2011 
OROLIX Senior Art Director Lead (São Paulo, Brazil) Mar 2007 - May 2010 
BANK OF BOSTON Senior Art Director (São Paulo, Brazil) Jul 2006 – Sep 2006 
BANFI TRADING Senior Art Director (São Paulo, Brazil) Aug 2004 – Sep 2005 
1 PLANNING CONSULTING SERVICES –Art Director (São Paulo, Brazil) May 2001 – Sep 2004 

 
TECHNICAL EXPERTISE 
• AI & Automation: OpenAI, ChatGPT, Google AI (Gemini, Vertex AI), Copilot, Generative AI for design acceleration and prototyping. 
• UX & Product: AI-Driven Design Strategy, Human-Centered Design, Design Systems, Service Design, Design Thinking, Product Strategy. 
• Technology: Cloud Platforms (AWS, GCP, Azure), API-Driven Systems, Front-End Development, Generative AI Integration. 
• Research: Predictive Modeling, Sentiment Analysis, Behavioral Recognition, AI-Assisted Research, Data-Informed Design. 

 
EDUCATION 

• Bachelor of Theological Studies – Lucent University, United Kingdom, 2026 (estimated) 
• Bachelor of Theology – FEST Filemom Escola Superior de Teologia, Brazil, 2023 
• Bachelor of Graphic Design and Image – Panamericana de Artes, Brazil, 1999 

 
 

CERTIFICATIONS 
• Harvard Business Review (2020–2021): Innovation & Creativity, Leading People, Innovation Implementation, Digital Intelligence, Customer 

Focus, Project Management. 
• IDEO / University of California, San Diego / Google / Interaction Design Foundation (2017–2022): Design Thinking, Human-Centered Design, 

UX Management: Strategy & Tactics, Designing for Augmented Reality, Foundations of UX Design. 

 
AWARDS AND MENTORSHIP 

• Oracle MadHacks 2022 – 1st Place (LATAM): AI solution integrating real-time satellite data, improving decision accuracy by 25%. 
• Cognizant GGM GAP Summit 2018, Best Healthcare Mobile Application LATAM. 
• Mentor – FATEC (2021–2023): Guided student projects with Oracle Cloud credits, enabling scalable digital innovation. 
• Mentor – GamesForGood, Oracle (2020): Trained underprivileged students in JavaScript game design for social impact. 

 
 

LANGUAGES 
• Portuguese (Native) 
• English (fluent) 
• Spanish (intermediate). 


